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	EXPECTED OUTPUTS

And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET
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	Q2
	Q3
	Q4
	Q5
	
	Funding Source
	Budget Description
	Amount
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	UNDP
	
	USD
	KSHS



I. Annual Work Plan

Year: 2014-2015
	Component 1: Capacity of the Foreign Service Institute Enhanced

	Output 1

Institutional Policy Documents developed. 

Indicators: Three (3) institutional policy documents developed,

Baseline: Draft Strategic Plan in place

Targets: 

Related CP outcome:  UNDAF Output 1.3.2


	1. Activity Result:

Develop Strategic Plan for Foreign Service Institute

Action:

· Hold Strategic Plan workshop

Action:

· Strategic Plan publishing and printing

Action

· Launch the strategic plan
	
	
	
	
	
	

	
	· 
	
	
	
	
	
	MoFA FSI
	
	UNDP
	
	7,000
	625,100

	
	· 
	
	
	
	
	
	
	GOK
	
	
	3,000
	267,900

	
	
	
	
	
	
	
	MoFA FSI
	
	UNDP
	
	6,000
	535,800

	
	
	
	
	
	
	
	
	
	UNDP
	
	3,000
	267,900

	
	
	
	
	
	
	
	
	GOK
	
	
	5,000
	446,500

	
	2. Activity Result
Develop training, research and advisory policy

Action:
· Workshop to discuss the policy document

Action

· Publishing, Printing of the training, research and advisory services policy
	
	
	
	
	
	

	
	· 
	
	
	
	
	
	MoFA FSI
	
	UNDP
	Venue, Transport, DSA, resource person
	18,000
	1,607,400

	
	· 
	
	
	
	
	
	MoFA FSI
	
	UNDP
	Tender Documents
	6,000
	535,800


	
	3. Activity Result

Develop Think Tank Guidelines

Action

· Hold workshop to discuss  & develop Think Tank Guidelines
Action

· Publish & Print Think Tank Guidelines
	
	
	
	
	
	

	
	
	
	
	
	
	
	MoFA FSI
	
	UNDP
	Venue, Transport, DSA, resource person
	18,000
	1,607,400

	
	
	
	
	
	
	
	MoFA FSI
	
	UNDP
	Tender Documents
	6,000
	535,800

	Output 2

Capacity of the Foreign Service Institute in training, research and advisory services enhanced.

Indicators: 

Baseline:

Targets:

Related CP outcome: UNDAF Output 1.3.2
	1. Activity Result:

Recruit Senior Advisor on International trade negotiations

Action:

· Give guidance in Developing Institutional Policy Documents

Action

· Give guidance in developing curriculum for training on Trade negotiation
Action

Train trainers and staff
	
	
	
	
	
	MoFA FSI/ UNDP
	
	UNDP
	Consulting fees
	53,000
	4,732,900

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2. Action Result:

Recruit Senior advisor on Peace and Reconciliation negotiations

Action:

· Give guidance in Developing Institutional Policy Documents

Action

· Give guidance in developing curriculum

Action

Train staff
	
	
	
	
	
	MoFA FSI/UNDP
	
	UNDP
	Consulting fees
	53,000
	4,732,900

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3. Action Result:

Recruitment of Consultant to Conduct Training needs Assessment

Action

Recruitment


	
	
	
	
	
	MoFA FSI
	
	UNDP
	Consulting Fees
	2,300
	205,390

	
	4. 
	
	
	
	
	
	
	GOK
	
	
	5,000
	446,500

	
	5. Action Results

Develop Foreign Service Institute Curriculum

Action

· Hold a curriculum development workshop

Action

· Publish & Print Curriculum
	
	
	
	
	
	MoFA FSI
	
	UNDP
	Venue, Transport, DSA, stationary; resource persons
	7,000


	625,100

	
	
	
	
	
	
	
	
	GOK
	
	
	5,000
	446,500

	
	
	
	
	
	
	
	
	
	UNDP


	Tender documents
	6,000
	535,800

	
	5. Action result:
Expand Institute resource centre

Action:

· Procurement of equipment and library software, Printer/Photocopier
	
	
	
	
	
	FSI
	
	UNDP
	Library software; reading materials; Overhead projector & screen; Printer/Photocopier
	31,927
	2,851,081

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	6. Action Results
Undertake benchmarking visits to Pakistan, Switzerland

Action:

· Travel to Pakistan

Action

· Travel to Switzerland
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	FSI
	
	UNDP
	Air tickets, DSA


	9,894
	884,534

	
	
	
	
	
	
	
	FSI
	
	UNDP
	
	7,623
	680,734

	Output 3

Capacity of Foreign Service Staff Build

Indicators: Trainings of trainers conducted

Baseline: Staff currently not well trained in relevant disciplines

Targets: Superior quality of training offered by well trained, staff who have experience in relevant disciplines.

Related CP outcome: UNDAF Output 1.3.2
	1. Action results:

Trainers trained

Action:

· Recruitment of Trainers

Action:

· Trainers undergo training in the following areas among others: project planning & management; research methods; monitoring & evaluations; performance management; budgeting processes
	
	
	
	
	
	

	
	· 
	
	
	
	
	
	FSI
	
	UNDP
	Consulting fees
	11,000


	982,300

	
	
	
	
	
	
	
	FSI/UoN IDIS. 
	
	UNDP
	Training Facilities, materials
	2,000
	178,600

	
	
	
	
	
	
	
	
	GOK
	
	
	4,000
	357,200

	Total Component 1
	269,744
	24,088,139


24,089,139
	Component 2:  Protocol Division Digitized

	Output 1

A functional online integrated protocol management information system (IPMIS) for administration of diplomatic privileges and immunities in place

Indicators: IPMIS in place and functional

Baseline: Manual protocol information management system

Targets: Improved service delivery in Protocol Directorate

Related CP Outcome: UNDAF Output 1.3.2

	1. Action Result

Installation of IPMIS

Action:

· Recruitment of Consultant/Consulting firm to design IPMIS

Action

· Development and deployment of centralised database for information storage and retrieval with an online interphase for diplomatic information on management of privileges and immunities

Action: 

· Purchase of equipment

Action:

· Digitization of existing protocol records in the Division and in storage into the database
	
	
	
	
	
	

	
	
	
	
	
	
	
	MoFA PD
	
	UNDP
	Consulting fees
	40,000


	3,572,000

	
	
	
	
	
	
	
	MoFA PD/UNDP
	
	UNDP
	Consulting fees
	80,000


	7,144,000

	
	
	
	
	
	
	
	MoFA PD/GOK
	
	UNDP


	Equipment:

Server, UPS, digital cameras, data card printers, software, cartridges, smart card, ribbons, scanners, computers and Photocopier 
	80,000
	7,144,000

	
	
	
	
	
	
	
	
	GOK


	
	
	30,000


	2,679,000

	
	
	
	
	
	
	
	MoFA PD
	
	UNDP


	Consulting fees
	30,000
	2,679,000

	Output 2

Institutional and human resource capacity at the Protocol Division and relevant government agencies and diplomatic missions for efficient and effective delivery of service

Indicators: 

· All staff in Protocol Division and in relevant government agencies and diplomatic missions trained on IPMIS; 

· Operating manuals developed

Baseline: Untrained staff in Protocol Directorate 

Targets: Efficient, effective service delivery, ease of access to protocol records; 

Related CP Output: UNDAF Output 1.3.2
	2. Action result:

Protocol Division staff trained on newly installed IPMIS

Action:

· Recruitment of trainer to develop training manuals on system requirements for MoFA, key government departments, and diplomatic missions

Action:

· Trainer to conduct comprehensive on-the-job capacity development for Protocol Directorate staff, key government departments and diplomatic missions 

Action:

· Recruitment of change management consultant to assist Protocol Directorate staff to adjust to IPMIS

Action:

· Publish and print IPMIS operating manuals
	
	
	
	
	
	

	
	· 
	
	
	
	
	
	MoFA PD
	
	UNDP


	Consulting Fees
	15,000


	1,339,500

	
	· 
	
	
	
	
	
	MoFA PD
	
	UNDP
	Consulting Fees
	40,000
	3,572,000

	
	· 
	
	
	
	
	
	MoFA PD
	
	UNDP


	Consulting Fees
	10,000


	893,000

	
	· 
	
	
	
	
	
	MoFA
	
	UNDP
	Tender Documents
	7,000
	625,100

	Output 3

Linkages and coordination between key government agencies on diplomatic affairs enhanced

Indicators: IPMIS integration between MoFA, relevant government agencies and diplomatic missions completed.

Baseline: No automated integration currently in existence

Targets: IPMIS fully integrated among all relevant government agencies and diplomatic missions

Related CP Output: UNDAF Output 1.3.2
	3. Action Result:

Establish IPMIS Interface with all relevant entities

Action:

· Recruit consulting firm to establish interface between MoFA and relevant government agencies such as KRA, KEBS, DP, KAA, and others

Action:

· Official Launch of IPMIS
	
	
	
	
	
	

	
	· 
	
	
	
	
	
	MoFA PD
	
	UNDP
	Consulting Fees
	20,000
	1,786,000

	
	· 
	
	
	
	
	
	MoFA PD
	
	UNDP
	Venue, IEC Material, Publicity, 
	10,000
	893,000

	
	· 
	
	
	
	
	
	
	GOK
	
	
	8,000
	714,400

	Total Component 2
	370,000
	33,041,000


	Component 3 – Engagement with Kenyans Living in the Diaspora Enhanced

	Output 1

Diaspora Communication Strategy Developed.

Indicators: Diaspora Communication Strategy developed

Baseline: No communication strategy in existence

Targets: Improved communication between Ministry of Foreign Affairs and Kenyans in the Diaspora

Related CP Outcome: UNDAF Output 1.3.2


	1. Action Result
Communication Strategy developed

Action
· Communication consultant recruited

Action:

· Communications Strategy Workshop

Action:

· Publishing and printing of 6,000 copies to be distributed among all Kenya Missions abroad, ministries, county governments, Houses of Parliament
	
	
	
	
	
	

	
	· 
	
	
	
	
	
	MoFA PD
	
	UNDP
	Consulting Fees
	13,000


	1,160,900

	
	· 
	
	
	
	
	
	MoFA PD
	
	UNDP
	Venue, Transport, DSA, stationary
	5,000
	446,500

	
	· 
	
	
	
	
	
	
	GOK
	
	
	10,000
	893,000

	
	· 
	
	
	
	
	
	MoFA DDCS
	
	UNDP


	Tender documents
	14,000
	1,250,200

	Output 2

Design, development and roll out of the second phase of web portal hosting the online Huduma Centre to provide investment advisory services to Kenyan in the Diaspora

Indicators: Functional Expanded Online Huduma Centre 

Baseline: Online Huduma Centre already in existence providing standard government services to Kenyans in Diaspora

Targets: Kenyans in the Diaspora accessing current investment information and advisory services online through enhanced Huduma Centre
Related CP Outcome: UNDAF Output 1.3.2
	1. Action Result:
Second phase of web portal developed

Action

· Recruitment of Consultant to conduct needs assessment for the requirements of the website.

Action

· Recruitment of Consultant/consulting firm to design, develop and implement the website

Action

· Official launch of second phase of online Huduma Centre
	
	
	
	
	
	

	
	· 
	
	
	
	
	
	MoFA DDCS
	
	UNDP
	Consulting Fees
	25,000
	2,232,500

	
	· 
	
	
	
	
	
	MoFA DDCS
	
	UNDP
	Consulting Fees
	80,000
	7,144,000

	
	· 
	
	
	
	
	
	MoFA DDCS
	
	UNDP
	Venue, IEC material, publicity
	10,000
	893,000

	
	· 
	
	
	
	
	
	
	GOK 
	
	
	5,000
	446,500

	Output 3

Develop legal policy guidelines regarding Kenyan Migrant labourers

Indicators: Policy Guidelines developed

Baseline: No guidelines in existence

Targets: Improved working conditions for Kenyan migrant workers guided by established Government policies.

Related CP Outcome: UNDAF Output 1.3.2

	1. Action Results:

Policy Guidelines on Kenyan migrant workers developed

Action:

· Retreat to develop policy guidelines

Action

· Benchmarking visits to observe best practices, Pakistan, Philippines, India (3 officers, max 4 nights per destination)
Action:

· Launch of Policy guidelines document
	
	
	
	
	
	

	
	
	
	
	
	
	
	DDCS, AG’s Office, Ministry of labour
	
	UNDP
	Venue, DSA, resource persons
	24,000


	2,143,200

	
	
	
	
	
	
	
	DDCS, AG’s Office, Ministry of labour
	
	UNDP
	Air tickets, DSA
	22,762
	2,032,647

	
	
	
	
	
	
	
	MoFA DDCS/UNDP
	
	UNDP
	Venue, IEC Material, Publicity
	3,000


	267,900

	Total Component 3
	211,762
	18,910,347


	Component 4 –Support to programme management and Human Resource and Institutional Capacity Development

	Output 4

Support to Programme management & Institutional Capacity Development 

Indicator: Programme efficiently managed

Baseline: Project management non-existent

Target: Efficient management of project.

Related CP Output: UNDAF Output 1.3.2
	1. Action result:

Programme management support

Action:

UNDP Programme Officer

Action

UNV Programme Officer based at MoFA

Action:

Monitoring and evaluations including monthly internal project review/consultative meetings 

Action:

Hold retreat to develop Project Mid-term and end term reports 

Action: 

Purchase of equipment and stationery 


	
	
	
	
	
	

	
	
	
	
	
	
	
	UNDP
	
	UNDP
	Salary, allowances
	60,000
	5,358,000

	
	· 
	
	
	
	
	
	UNV/UNDP
	
	UNV/UNDP


	Salary, allowances
	8,550
	763,515

	
	· 
	
	
	
	
	
	MOFA, CPPMD/GOK
	GOK
	
	
	6,000
	535,800

	
	· 
	
	
	
	
	
	MOFA, CPPMD/FSI/PROTOCOL/

DIASPORA
	GOK
	
	Venue, Transport, DSA, stationary
	22,000
	1,964,600

	
	· 
	
	
	
	
	
	MOFA, CPPMD
	GOK 


	
	Purchase of computers, printers and Photocopiers 
	23,804
	2,125,697

	Total Component 4
	120,354
	10,747,612

	TOTAL
	971,860
	86,787,098
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